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PEEL DISTRICT SCHOOL BOARD
Minutes of an Extraordinary Meeting of the Board, held in the Brampton Room, the H. J. A. Brown
Education Centre, 5650 Hurontario Street, Mississauga, Ontario on Thursday, May 28, 2020 at
18:00 hours. The meeting was held by electronic means, under Ontario Regulation 463/97, as
amended.
Members present:
Brad MacDonald, Chair
David Green, Vice-Chair
Carrie Andrews
Susan Benjamin
Stan Cameron

Robert Crocker
Will Davies
Sue Lawton
Kathy McDonald
Balbir Sohi

Members absent: (apologies received)
Nokha Dakroub
John Marchant
Student Trustee:
Prabhleen Nar, Student Trustee North
Administration:
Tania Alatishe-Charles, Controller, Finance Support Services
Donna Baptie, Executive Assistant
Liz Cook, Superintendent of Education
Paul Da Silva, Superintendent of Education
Lawrence De Maeyer, Superintendent, Leadership Development and School Support Services
Anthony Edwards, Superintendent of Education, Alternative Programs
Jaspal Gill, Associate Director, Operational Support Services
Adrian Graham, Superintendent, Curriculum and Instruction Support Services
Mark Haarmann, Associate Director, School Support Services
Antoine Haroun, Chief Information Officer, Learning Technology Support Services
John Hartzema, Controller, Facilities and Environmental Support Services
Nina Jaiswal, Superintendent of Education
Peter Joshua, Director of Education
Michael Logue, Superintendent of Education
Matthew McCutcheon, Superintendent of Education
Patricia Noble, Superintendent of Education
Carla Pereira, Director, Communications and Community Relations Support Services
Jamie Robertson, Superintendent, Human Resources Support Services
Thomas Tsung, Controller, Corporate Support Services
Marina Amin, Board Reporter
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1.

Approval of Agenda
Resolution No. 20-165

moved by Will Davies
seconded by Susan Benjamin

Resolved, that the agenda be approved.
.............. carried
2.

Conflict of Interest
There were no declarations of conflict of interest.

3.

Ministry Review Directive 5: Progress Report from Pro-Tem
Parliamentarian/Governance Expert
Director of Education, Peter Joshua, advised that the progress reports being presented not
only address specific components of the ministry directives, but also outline the continued
work being undertaken to eliminate anti-Black racism, disproportionality of access for
marginalized students, and systemic discrimination throughout the system. He noted that a
number of strategies and approaches will be brought forward, and he stressed the
importance of student voice and community engagement in informing future direction in
Peel.
Director Joshua stated that the above-noted report by Parliamentarian, Lori Barnes, is an
overall review of governance practice, and is based on extensive research, interviews with
all trustees, and key senior staff with specific roles that support the work of the Board of
Trustees. The report provides clarity with respect to an effective governance framework, with
a focus on two specific components, namely, the Multi-Year Strategic Plan, which is the
Board’s Plan for Student Success, and the Board’s Policy Development and Review
process. Director Joshua indicated that the report highlights need for community
consultation and collaboration, and moving forward from an equity and inclusive stance. He
advised that the next report by Lori Barnes will be on the work of trustees on governance,
and a review of the Board’s by-laws and practices.
Trustees speaking thanked Lori Barnes for her work and expressed appreciation for the
recommendations outlined in the report.
Resolution No. 20-166

moved by Sue Lawton
seconded by Stan Cameron

Resolved, that the Progress Report from Pro-tem Parliamentarian/Governance Expert,
Ministry Review Directive 5, be received.
.............. carried
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4.

Ministry Review Directive 9: Progress Report re Annual Equity Accountability Report
Card
Director Joshua thanked staff involved in the development of the Annual Equity
Accountability Report Card, noting that it is the first step to extensive consultation and work
with internal and external stakeholders, including members of the Peel Association of African
Canadian Educators (PAACE), and representatives from the union groups. Superintendent
of Leadership Development and School Support Services, Lawrence DeMaeyer, advised
that the Annual Equity Accountability Report Card, which will be part of the Director of
Education's Annual Report, will focus on identifiable student outcomes, some outlined in
Directive 9, others emerging from the solution tables working on the other directives, with a
view to determine progress in eliminating disparity in achievement for students from
marginalized groups. Sofya Malik, Chief of Research and Accountability, acknowledged the
work of Laura Naismith, Research Officer, Assessment and Accountability, and staff
involved for their input on the report card. She advised that the report speaks to the
development of relevant and evidence-based indicators that will strengthen accountability
and public confidence in the Board. The new position of Superintendent of Equity will be
responsible for the development, coordination, implementation, and maintenance of the
Annual Equity Accountability Report Card, relying on research and data provided by the
Research and Accountability department, and feedback from internal and external
stakeholders. Reviewing the report, Sofya Malik outlined the specific goals of the literature
review, which will provide the foundation for developing a conceptual framework to organize
and report on indicators in a meaningful and structured manner. She noted that the
indicators have been organized into five main theme areas, namely, student achievement,
student discipline, programs and pathways, special education, and student well-being, and
that additional indicators will be incorporated as the Board continues to address Directive 14,
Equity Action Plan, and Directive 22, Reducing Racial Disparities in Suspension Rates.
Sofya Malik stated that the goal is to implement the report card each school year,
commencing in January 2021, to ensure that Peel students, families and staff have the
required information to make informed decisions.
Director Joshua responded to trustees’ questions regarding inclusion of South Asian,
Islamic, Tamil and Nigerian community representation in stakeholder consultations, and
setting up of a South Asian Advisory Committee. Director Joshua clarified that future plans
of the Equity department include building strong connections and relationships with various
community organizations through the support of outreach workers.
Resolution No. 20-167

moved by Robert Crocker
seconded by Kathy McDonald

Resolved, that the Progress Report regarding Annual Equity Accountability Report Card,
Ministry Review Directive 9, be received.
.............. carried
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5.

Ministry Review Directive 12: Report on Steps Taken to Ensure Human Rights
Commissioner’s Office Independence
Human Rights Commissioner, Jay Sengupta, reported that Directive 12 outlines the
requirement for Board action to ensure the independence and neutrality of the Human
Rights Commissioner’s Office (HRCO), and to maintain focus on the core responsibility of
identifying and addressing systemic barriers facing members of Peel’s community. She
stated that Policy 51 - Human Rights, and the Operating Procedure – HRCO OP-1 were
amended to include language that addresses the concerns expressed by the reviewers
regarding the independent nature of the office, and the prohibition against reprisal contrary
to the Human Rights Code. Jay Sengupta advised that the report further provides clarity
regarding: threshold assessment; the Superintendent of Human Resources Support
Services as the Board’s contact for cases relating to the Human Rights Tribunal of Ontario;
location the Human Rights Commissioner’s Office in a private space in the Central Board
Office, and flexibility to meet complainants at any other convenient location during or after
hours, or through electronic means. To ensure that the department’s core mandate of
identifying and proposing changes to system barriers is met, Jay Sengupta advised that
steps will be taken to develop a process where all information on human rights will be made
available to the HRCO on a regular basis, so that it can be reviewed and recommendations
made to avoid situations of conflict, dispute, systemic barriers and practice. She reported
that further proactive measures include a review of policies and operating procedures from a
human rights and equity lens. Responding to a trustee’s query, Jay Sengupta advised that
an anonymized summary report of the complaints received in the HRCO can be provided
each calendar year to the Board, to coincide with the report being submitted to the Ministry.
Responding to a Trustee’s question about location of the HRCO at central office location in
other school boards, and the need to ensure the safety of complainants, Director Joshua
advised that the HRCO team is willing to meet at any other convenient location. Further
suggestions, and comments from trustees included: provision of quarterly instead of annual
updates; reports will provide insight into areas of complaint which will help trustees better
address situations in the community; relocating to a We Welcome the World Centre.
Resolution No. 20-168

moved by Carrie Andrews
seconded by Balbir Sohi

Resolved, that the Report on Steps Taken to Ensure Human Rights Commissioner’s Office
Independence, Ministry Directive 12, be received.
.............. carried

6.

Ministry Review Directive 16: Community Consultation Plan for Anti-Racism Policy Resubmission
Director Joshua reported that the Board had submitted the initial consultation plan to the
Ministry of Education on April 17, 2020. In response the Ministry required the Board to
reconsider some elements of the plan in regard to community consultation plan specific to
the current virtual environment.
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6.

Ministry Review Directive 16: Community Consultation Plan for Anti-Racism Policy –
Resubmission (Continued)
Coordinating Principal, Crissa Hill, presented an overview of the goal and purpose of the
Anti-Racism Policy, and reviewed projected consultation timelines and steps that will occur
concurrently in the community to meet the September 30, 2020 timelines. She reported on
the establishment of an Anti-Racism Working Group to review previous internal and local
research for development of the policy, the engagement process for internal and external
stakeholder groups outlined in the report, and method of surveys to be conducted.
Crissa Hill stated that the Director’s Office is currently seeking advice from the Ontario
Human Rights Commission with respect to consultation and development of policy. She
indicated that on completion of the consultation process, a draft policy will be written, and
the intent is to engage in additional consultation opportunities for feedback on the draft
policy. This step will be contingent upon COVID-19 limitations in place in the fall.
Sofya Malik expressed the expectation of bringing the finalized draft Anti-Racism Policy to
the Board in December 2020.
Responding to trustee’s queries, Director Joshua reported that efforts will be made to obtain
as much feedback as possible with additional support and expertise to meet the
September 30, 2020 submission deadline. He further clarified that other consultation options
are available to engage with the community, including virtual meetings. Peter Joshua
advised that the Tamil and Nigerian Associations will be included in the consultation
process. He added that members of PAACE have been invited to bring feedback and
reflection from the entire community. Peter Joshua clarified that he has also connected with
the Anti-Black Racism Working Group, who have declined to participate at this time, and
stated that the group is welcome to join the consultation table at any time. Chair MacDonald
pointed out that, as per Ministry Directive 5, the Parliamentarian has recommended setting
up a standing committee for the review and development of policies, and consultation with
the community will be an important part of the process. He reiterated that there will be
additional consultation before the draft policy is finalized and brought to the Board.
Resolution No. 20-169

moved by David Green
seconded by Will Davies

Resolved, that the resubmission report regarding Community Consultation Plan for
Anti-Racism Policy, Ministry Directive 16, be received.
.............. carried

7.

Ministry Review Directive 19: Pilot Plan on Secondary School De-streaming Project Resubmission
Director Joshua, reported on the response and feedback from the Ministry for language to
be incorporated that will explicitly outline the Board’s specific actions on de-streaming
moving forward. Superintendent Graham presented an overview of the secondary school
de-streaming pilot project, reviewing its vision, purpose, stages and steps of implementation
which will include an investigation of student census data, and assembling a De-Streaming
Steering Committee.
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7.

Ministry Review Directive 19: Pilot Plan on Secondary School De-streaming Project –
Resubmission (Continued)
Superintendent Graham stated that project work will commence in June 2020, including
consultation with various stakeholders, and the selection of schools for the pilot. The
selected schools will engage in de-streaming throughout the 2021-2022 school year, and
first and second semester results will be shared with the Instructional Programs and
Curriculum Committee and the Board. He indicated that the work has close links to Directive
17 with respect to guidance practice, for students moving from middle school into the
de-streaming project. He highlighted additions to the package, in response to Ministry
feedback for clarity around design and implementation, which includes a month-by-month
chart outlining Committee and school actions and responsibilities beginning June 2020 to
May 2023.
The administration responded to trustee’s questions of clarification that: selection of schools
will commence next week; selection criteria, based on the student census, is being reviewed
and will be disseminated to high schools to guide student subject choices; work is also
related to Directive 20 regarding development of a communication plan clarifying student
and parent decision-making role in course and pathway selection; concerns about inclusion
and equity for Black students will also be addressed through the revision and overall
approach of the equity action plan, and work of the Equity department; representation on the
De-streaming Steering Committee will include individuals with lived experience; mindset
around how Black children are perceived will be dealt with through a variety of initiatives
relating to discipline and restorative practices. Responding to a trustee’s comment,
Director Joshua added that the work is about recognizing that Peel’s Black students are
capable of succeeding at a high level, and ensuring this mindset is prevalent throughout the
system. He also advised that the Board will take advantage of external expertise to ensure
that the anti-racist and anti-oppressive approach is embedded in every area of work. A
trustee provided reasons for not supporting receipt of the report. He spoke about
de-streaming beginning at the elementary level in schools, and asked about including the
Elementary Teachers’ Federation of Ontario (ETFO) and Educational Resource Facilitators
of Peel (ERFP) at the consultation table. Another trustee commented on potential for
additional resources in the classroom, and expressed the hope that these additional costs
will be supported by the Ministry of Education.
Resolution No. 20-170

moved by Susan Benjamin
seconded by Sue Lawton

Resolved, that the resubmission report regarding Pilot Plan on Secondary School
De-streaming Project, Ministry Directive 19, be received.
.............. carried
8.

Recess
Chair MacDonald called a recess at 20:00 hours. The meeting reconvened at 20:05 hours.
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9.

Ministry Review Directive 20: Secondary Program and Course Selection
Communications Plan for the Peel DSB Community
Director of Communications and Community Relations Support Services, Carla Pereira,
stated that Ministry Directive 20 requires the Board to develop a specific communications
plan that will ensure student and parent understanding of their decision-making role with
respect to program placement and course selection. She reported that members of the
senior team, system leaders, association partners, members of PAACE, and the Board’s
equity team collaborated to develop a plan called, Your Path Your Choice, with a focus on
building this awareness for students from Grades 5 to 12. Reviewing the list of goals and
objectives, information on internal and external targeted audience, Carla Pereira advised
that, in view of the strict timelines on deliverables, the expectation is to engage in
consultation during the months of June and July 2020, with a pre-survey to determine level
of awareness of students and parents in the community. Key messaging will be developed
in August, and shared with stakeholder groups, for finalization and distribution in
September 2020, to coincide with parent information nights held in high schools. To
determine the success of strategies used in the awareness campaign, Carla Pereira advised
that evaluation of the communication plan will be undertaken in March and April 2021 to
ensure submission of the final report to the Ministry of Education by May 31, 2021.
Responding to trustee’s questions, the administration reported on: specific advice to
guidance counselors about their role in program placement and course selection; future
plans to consider advisory committees for various diverse groups; work being done to set
high expectations for students, and build a growth mindset.
Resolution No. 20-171

moved by Stan Cameron
seconded by Robert Crocker

Resolved, that the resubmission report regarding Secondary Program and Course Selection
Communications Plan for the Peel DSB Community, Ministry Directive 20, be received.
.............. carried
10.

Ministry Review Directive 24: Confirmation that an External Expert has been Retained
to Undertake a Comprehensive Employment Systems Review (ESR)
Superintendent of Human Resources Support Services, Jamie Robertson, reported on the
work of staff with respect to Ministry Directive 24, which included the analysis and
development of a business plan to fund the procurement process for retaining an external
expert. He stated that the Request for Service (RFS) which was posted on May 15, 2020, for
fifteen days, closed on May 28, 2020, and that bids received will be evaluated by a team of
evaluators in accordance with the procurement requirements of the province. The contract
will then be awarded to the particular vendor, so as to meet the first deadline to the Ministry
of Education that an external expert has been retained. Superintendent Robertson advised
that a consultative team has been established with representation from various staff and
employee groups, unions, and PAACE. A preliminary meeting will be held in June 2020 to
determine a plan moving forward, as the Board is required to confirm to the Ministry by
September 30, 2020 that the Employment Systems Review (ESR) Committee is in place.
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10.

Ministry Review Directive 24: Confirmation that an External Expert has been Retained
to Undertake a Comprehensive Employment Systems Review (ESR) (Continued)
Jamie Robertson spoke of work flow plans for reviewing policies, procedures and structures,
and interviewing relevant staff. He stated that an interim report will be delivered by the end
of January 2021, with a final report end June 2021, and update reports every six months.
Superintendent Robertson noted the ESR’s relevance to Directives 24, 25, and 26 with
respect to the policy review recommended in the Turner Consulting Group Research Report,
as well as a comprehensive plan for workplace equity.
Responding to a trustee’s questions of clarification, Controller of Corporate Support
Services, Thomas Tsung, provided details of procurement requirements under the Ministry
of Government Services’ Broader Public Sector (BPS) Interim Measures, and he confirmed
that the Purchasing department conducted the RFS in accordance with these requirements.
He clarified regarding the number of bids selected, and confirmation from the Ministry that
the selected vendors were qualified. Controller Tsung explained that the centralized vendor
roster is accessed for commodities valued at $250,000 and below.
Resolution No. 20-172

moved by Kathy McDonald
seconded by Carrie Andrews

Resolved, that the report regarding Confirmation that an External Expert has been Retained
to Undertake a Comprehensive Employment Systems Review, Ministry Directive 24, be
received.
.............. carried

11.

Adjournment
Resolution No. 20-173

moved by David Green
seconded by Will Davies

Resolved, that the meeting adjourn (21:00 hours).
.............. carried

..................................................... Chair ............................…................... Secretary

