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	Applicant Name:
	





Choose only one box from each of the 10
Personal Leadership Resources listed
	Cognitive Resources

	Problem-solving expertise
	                               

	Knowledge about school and classroom conditions with
Direct effects on student learning
	                               

	Systems thinking
	                               

	Social Resources

	Perceiving emotions
	                               

	Managing emotions
	                               

	Acting in emotionally appropriate ways
	                               

	Psychological Resources

	Optimism
	                               

	Self-efficacy
	                               

	Resilience
	                               

	Proactivity
	                               

	These essential resources are applied as needed across each of the five domains under Leadership for Learning, Climate for Learning and Working, and Teaching and Learning, within the appropriate context of a diverse school community.  Evidence of the Personal Leadership Resources in action should be clear throughout the “Evidence/Reflections/Impact on Student Achievement and Personal Leadership within a Diverse School Community” section for each of the five domains.





Leadership for Learning
SETTING DIRECTIONS
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Core Leadership Practices and how each is
Enacted by effective school leaders:
	

	Building a shared vision
	                               

	Identifying specific, shared, short-term goals
	                               

	Creating high performance expectation
	                               

	Communicating the vision and goals
	                               


Evidence/Reflections/Impact on student achievement and personal leadership within a diverse school community:
Note:  Text should not exceed this page, and one additional page



Leadership for Learning
SETTING DIRECTIONS
Evidence/Reflections/Impact on student achievement and personal leadership within a diverse school community (con’t)


Leadership for Learning
SECURING ACCOUNTABILITY
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Core Leadership Practices and how each is
Enacted by effective school leaders:
	

	Building staff member’s sense of internal accountability
	                               

	Meeting the demands for external accountability
	                               


Evidence/Reflections/Impact on student achievement and personal leadership within a diverse school community:
Note:  Text should not exceed this page, and one additional page



Leadership for Learning
SECURING ACCOUNTABILITY
Evidence/Reflections/Impact on student achievement and personal leadership within a diverse school community (con’t)


Climate for Learning and Working
BUILDING RELATIONSHIPS AND DEVELOPING PEOPLE
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Core Leadership Practices and how each is
Enacted by effective school leaders:
	

	Providing support and demonstrating consideration for individual staff members
	                               

	Stimulating growth in the professional capacities of staff
	                               

	Modelling the school’s values and practices
	                               

	Building trusting relationships with and among staff, students and parents
	                               

	Establishing productive working relationships with teacher federation representatives
	                               


Evidence/Reflections/Impact on student achievement and personal leadership within a diverse school community:
Note:  Text should not exceed this page, and one additional page



Climate for Learning and Working
BUILDING RELATIONSHIPS AND DEVELOPING PEOPLE
Evidence/Reflections/Impact on student achievement and personal leadership within a diverse school community (con’t)


Teaching and Learning
DEVELOPING THE ORGANIZATION TO SUPPORT DESIRED PRACTICES
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Core Leadership Practices and how each is
Enacted by effective school leaders:
	

	Building collaborative cultures and distributing leadership
	                               

	Structuring the organization to facilitate collaboration
	                               

	Allocating resources in support of the school’s vision and goals
	                               

	Building productive relationships with families and communities
	                               

	Connecting the school to its wider environment
	                               

	[bookmark: _GoBack]Maintaining a safe and healthy school environment
	                               


Evidence/Reflections/Impact on student achievement and personal leadership within a diverse school community:
Note:  Text should not exceed this page, and one additional page



Teaching and Learning
DEVELOPING THE ORGANIZATION TO SUPPORT DESIRED PRACTICES
Evidence/Reflections/Impact on student achievement and personal leadership within a diverse school community (con’t)


Teaching and Learning
IMPROVING THE INSTRUCTIONAL PROGRAM
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Core Leadership Practices and how each is
Enacted by effective school leaders:
	

	Staffing the instructional program
	                               

	Providing instructional support
	                               

	Monitoring student learning and school improvement progress
	                               

	Buffering staff from distractions to their work
	                               


Evidence/Reflections/Impact on student achievement and personal leadership within a diverse school community:
Note:  Text should not exceed this page, and one additional page



Teaching and Learning
IMPROVING THE INSTRUCTIONAL PROGRAM
Evidence/Reflections/Impact on student achievement and personal leadership within a diverse school community (con’t)
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